Interagency Collaboration - Discussion Sheet


	How well are you, your agency and your local area network going in terms of interagency collaboration? Rate where you think you are and note why that might be the case. 

1. A profile of my workplace
Aspect

Features

Scale

1 = poor

5 = great

Commitment and belief in the value of interagency practice at workplace

Philosophy of the agency allows for interagency approach

Impact of ‘baggage’ of interactions from past with other agencies acknowledged amongst staff

Staff recognise the importance of exchanging  

appropriate information and adhere to procedures that allow this

The organization acknowledges professional and personal differences whilst ensuring achievement of common goal

1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

Comments: _____________________________________________________________________________

_____________________________________________________________________________
Aspect

Features

Scale

1 = poor

5 = great

Workplace protocols facilitate interagency practice

Administrative procedures and forms used in the workplace are compatible with interagency approach

Staff informed and updated about interagency 

forums and developments

Staff use appropriate record keeping and case 

planning notes
1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

Comments: _____________________________________________________________________________

_____________________________________________________________________________




	How well are you, your agency and your local area network going in terms of interagency collaboration? Rate where you think you are and note why that might be the case. 

Aspect

Features

Scale

1 = poor

5 = great

Supervision and staff care

New staff inducted into service network

Staff use and help sustain formal and informal 

interagency networks

Staff provided with formal supervision to support them in fulfilling their roles in case management interventions

Staff understand agency structures and procedures for raising issues relating to case management within agency
1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5  

1 – 2 – 3 – 4 – 5 

Comments: _____________________________________________________________________________

_____________________________________________________________________________

Aspect

Features

Scale

1 = poor

5 = great

Effective referrals

My agency has clear procedures for referrals at 

local level which are consistently followed
1 – 2 – 3 – 4 – 5 

Comments: _____________________________________________________________________________

_____________________________________________________________________________




	How well are you, your agency and your local area network going in terms of interagency collaboration? Rate where you think you are and note why that might be the case. 
2. A Profile of my local area practice (Optional)
(Think of the area in terms of a network of services in your locality)

Aspect

Features

Scale

1 = poor

5 = great

Commitment and belief in the value of interagency practice at local level

Understanding of contributions each agency brings to case management work within the network

History/baggage of interactions from past are

acknowledged

Values and benefits of exchanging appropriate

information between agencies recognised

Different perspectives but common goal for case management acknowledged
1–2–3–4–5

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5 

Comments: _____________________________________________________________________________

_____________________________________________________________________________

Aspect

Features

Scale

1 = poor

5 = great

Support and culture at local level encourages network

Leadership promotes collaboration

Local activities encourage discussion of values,

beliefs and goals

Leadership encourages networks

Strong interpersonal communication in local                   

networks

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5

Comments: _____________________________________________________________________________

_____________________________________________________________________________




	How well are you, your agency and your local area network going in terms of interagency collaboration? Rate where you think you are and note why that might be the case. 

Aspect

Features

Scale

1 = poor

5 = great

Strong formal and informal communication across service network

Clients are given opportunities to participate

Communication between relevant agencies takes place and is effective

Communication between agencies/workers and      

clients is based on trust and respect

Conflict resolution processes are used

Communication techniques are adapted to meet     

specific local needs

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5

1 – 2 – 3 – 4 – 5  

Comments: _____________________________________________________________________________

_____________________________________________________________________________

Aspect

Features

Scale

1 = poor

5 = great

Effective referrals

Agencies have clear procedures for referrals at 

local level which are consistently followed
1 – 2 – 3 – 4 – 5 

Comments: _____________________________________________________________________________

_____________________________________________________________________________




	How well are you, your agency and your local area network going in terms of interagency collaboration? Rate where you think you are and note why that might be the case. 
Aspect

Features

Scale

1 = poor

5 = great

Interagency case management meetings used effectively

Well developed system for determining who attends interagency case management meetings given specific case characteristics

Agreement between agencies on purpose, expected behaviours and issues that may need addressing at interagency case management meetings

Principles of working with clients understood and complied with

Interagency case management plan developed co-operatively and with common goal of the clients in mind

Understanding how to negotiate the convening of  interagency case management meetings when their need is disputed 

1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

1 – 2 – 3 – 4 – 5 

Comments: _____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Aspect

Features

Scale

1 = poor

5 = great

Local demographics are considered in service delivery

Interagency practice reflects diversity in community,

e.g.:     - geography (size and location)

             - cultural characteristics

             - socioeconomic profile

             - ATSI population
1 – 2 – 3 – 4 – 5 

Comments: _____________________________________________________________________________

_____________________________________________________________________________


