Cultural Competency Checklist
This Cultural Competency Checklist has been taken from www.communitydoor.org.au
Prior to working through this checklist, refer to the Developing a Culturally Competent Organisation Topic Guide. This can be accessed at http://www.communitydoor.org.au/voice/standard1-6
What is cultural competency?

Cultural awareness programs have been the primary method of developing a knowledge, understanding of, and sensitivity to Aboriginal, Torres Strait Islander and culturally and linguistically diverse (CALD) cultures. Although the importance of these programs cannot be undervalued, many concerns have been raised about the capacity of these programs to adequately measure the application of their learning and the impact on providing an improved level of service to cultural clients.

How to use the checklist.
The checklist provides a list of indicators that organisations can rate themselves against. The checklist provides four categories that the indicators relate to: context, practices, relationships, and service delivery.
Mark each indicator accordingly with an A, B or C. 

A = Things I do frequently   B = Things I do occasionally    C = Things I do rarely or never  
Checklist findings

If you frequently responded 

“A”
you demonstrate a general understanding and application of practices and values that promote culturally diverse and culturally competent service delivery system. 

“B”
you demonstrate a limited understanding and application of practices and values that promote a culturally diverse and culturally competent service delivery system.

"C"
you may not necessarily demonstrate values and engage in practices that promote a culturally diverse and culturally competent service delivery system.

The checklist has been modified/adapted from the checklist used in the following literature. Tawara D. Goode. Georgetown University Centre for Child and Human Development-University Centre for Excellence in Developmental Disabilities Education, Research & Service. Adapted from - Promoting Cultural Competence and Cultural Diversity in Early Intervention and Early Childhood Settings-June 1989. Revised 1993, 1996, 1999, 2000.

	CATEGORY: CONTEXT
This section refers to the philosophical, social, physical environment and geographical location of an organisation.

	Indicators

	· The organisation takes steps to assess all information and media resources to ensure that they do not contain negative cultural or racial stereotypes before making them accessible to individuals, families and community members.

	· The organisation takes steps to ensure that magazines, brochures and other printed materials in the work environment are of interest to a diverse range of cultures.

	· The organisation takes steps to display pictures, posters and other materials that reflect the cultural diversity of individuals, families and community members.

	· The organisation takes steps to use, and provide access to, videos, films or other media resources that reflect cultural diversity.

	· The organisation takes steps to encourage the use of culturally-inclusive toys and other play accessories in the work environment.

	· The organisation takes steps to negotiate the most appropriate and effective work environment when engaging with Aboriginal and Torres Strait and culturally and linguistically diverse organisations/services. 

	· The organisation takes steps to avoid imposing personal values and attitudes that may conflict or be inconsistent with culture norms of the individual, family and community member.

	· The organisation takes the necessary steps to discourage all persons from using racial and negative cultural connotations.

	· When possible, the organisation takes steps to ensure that all notices and communiqués to individuals, families and community members are written in an appropriate manner i.e. relevant to local language, no heavy jargon, etc. 

	· When observing any person engaging in behaviors that show cultural insensitivity, bias or prejudice, the organisation takes the steps to intervene in an appropriate manner.

	· The organisation takes the steps to increase their corporate knowledge of, and comply with cultural protocols, including intellectual property, when using all cultural information.

	· The organisation aims to comply with the cultural protocols when displaying and using visual objects (including implements, artwork and artifacts).

	CATEGORY: PRACTICES

This section refers to the functioning and management of an organisation, including policies and procedures. 

	Indicators

	· The organisation conducts a formal assessment of the cultural needs of employees, volunteers and persons accessing services.

	· The organisation takes steps to use culturally appropriate methods to collect information regarding the following
•
number of employees and volunteers who are of Aboriginal and Torres Strait Islander heritage
•
number of employees and volunteers who are from culturally and linguistically diverse backgrounds
•
type of positions that persons of Aboriginal and/or Torres Strait Islander heritage and culturally and linguistically diverse backgrounds hold
•
number of Aboriginal and Torres Strait Islander persons accessing services
•
number of culturally and linguistically diverse persons accessing services.

	· The organisation takes steps to develop policies and practices which have specific considerations of cultural issues.

	· The organisation takes steps to develop and implement culturally appropriate recruitment, selection and appeal processes, including strategies to advertise employment, programs and services in culturally relevant media publications.

	· The organisation takes steps to promote and integrate principles and practices that promote cultural diversity and cultural competence in the organisation’s mission statement, strategic plan, operational plan and client service charter.

	· The organisation takes steps to identify the current level of personal and organisational cultural competence and develop strategies to address these gaps at a personal and organizational level.

	· The organisation takes steps to develop a process for monitoring, reviewing and adapting cultural competence to meet the needs of Individuals, families and community members.

	· The organisation takes steps to incorporate cross-cultural training within an induction program for new employees.

	· The organisation takes steps to promote staff and volunteer participation in cultural events and cultural awareness training as a recognised form of professional development. 

	· The organisation will take steps to actively involve persons of Aboriginal and/or Torres Strait Islander heritage and culturally and linguistically diverse backgrounds within planning processes.

	· The organisation will take steps to actively seek informal and formal partnerships with Aboriginal and Torres Strait Islander and culturally and linguistically diverse services and community groups.

	· The organisation will actively take steps to seek membership and/or representation from persons of Aboriginal and Torres Strait Islander heritage and CALD backgrounds on the organisation’s governing committee. 

	CATEGORY: RELATIONSHIPS
This section encompasses communication, attitudes, values and behaviours when engaging with persons of Aboriginal and Torres Strait Islander and/or other cultural heritages.

	Indicators

	· The organisation takes steps to implement strategies that encourage participation by consultation and collaboration with, individuals, families and community members from all cultural backgrounds.

	· The organisation takes steps to invite representatives from Aboriginal and Torres Strait Islander and culturally and linguistically diverse backgrounds to become members for advisory bodies, management committees and selection panels.

	· The organisation seeks information from family members or other key community spokespersons that will assist in providing culturally appropriate services that respond to the cultural needs of the individual, families and community members.

	· The organisation takes the steps to ensure that all employees and volunteers working within the organisation develops or improves their understanding and application of appropriate communication methods. 

	· The organisation takes steps to consult with the appropriate staff or a spokesperson nominated by the individual, family or community member, to ensure that I maximise the level of assistance provided.

	· The organisation seeks information on acceptable behaviours, courtesies, customs and expectations that are unique to Aboriginal and Torres Strait Islander cultures and culturally and linguistically diverse cultures.

	· The organisation takes steps to use culturally appropriate body language, visual aids, gestures, and physical prompts in all interactions with Aboriginal and Torres Strait Islander persons and culturally and linguistically diverse persons.

	· The organisation takes steps to use appropriate communication methods when interacting with Aboriginal and Torres Strait Islander persons and culturally and linguistically diverse persons who may have English as a second or third language. The organisation will be respectful that a limited use of English does not reflect the level of intelligence of a person or the ability to communicate effectively in their own language. The organisation will also need to be mindful that a person may or may not be literate in English or their local language.

	· The organisation will take steps to support all employees and volunteers to actively interact and engage with Aboriginal and Torres Strait Islander persons and culturally and linguistically diverse persons.

	CATEGORY: SERVICE DELIVERY

This section encompasses all aspects of service delivery.

	Performance indicators

	· When developing and implementing the provision of services and making decisions (operational and strategic) the organisation will take steps to consult with Aboriginal and Torres Strait Islander persons and culturally and linguistically diverse persons and take into consideration the importance of maintaining community relationships. 

	· The organisation takes steps to promote a collaborative service delivery model to meet specific cultural needs of Individuals, families and community members.

	· The organisation takes steps to develop and implement culturally appropriate models of service delivery.

	· The organisation takes steps to develop and implement culturally appropriate communication strategies.

	· The organisation takes steps to implement culturally appropriate community engagement strategies.

	· The organisation takes steps to implement culturally appropriate recruitment and employment strategies, i.e. equal employment opportunities within the organisation.

	· The organisation takes steps to understand that community expectations and loyalties can conflict with the need to achieve program and service delivery outcomes.








